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ICE HOACH 
trien khai thyt hien mil hinh "Bo dot trong lanh dao, 

t6 chat thkrc hien nhiem vy chinh tri cim cac cap us', t6 chat &Ong 
bye thuec Huy'en uji Bao Lam" 

Can dr Nghj quygt sg 12-NQ/L-IU, ngay 20/12/2023 oh Huyen u5 v& phat trin 
kinh to la hei, dam bao quac phong an ninh, xay dimg Dang, h theng chinh tri 
nam 2024; 

Can dr Huang dn s6 09-HD/BTCTU ngay 14/12/2022 dia. Ban T6 chirc Tinh 
uy v them dinh me hinh mai, each lam sang tao; 

Can dr Kat luan se 1017-KL/HU ngay 11/4/2024 dm Ban Thuong vu Huyen uy; 

Ban Thuong vg.Huyen fly Bao Lam ban hanh ka hoach trien khai thuc hien "mó 
hinh ba tat (leinh ciao, chi (Igo tat; td char thgc hien tot; ,klem Ira, gicim sat tat) trong 
lanh dgo, td char thgc hien nhiOm vy chinh tri cita alc cap uj, tJ chtiv cicing trgc thuac 
Huyen uf)", yeti cac ned dung cv tha nhu sau: 

I. MIJC DiCH, YEU CAU 

1. Myc dich 

Thgc hien mo hinh "ba tat trong lath dao, ta chile thuc hien nhiem vu chinh 
tri" (sau day g9i fat la mo hinh ba te>0 nham tip tvc nang cao nang lye, hieu qua 
lath dao cüa cac cap uY, to chIrc Tang; nang cao trach nhiem eUa nguai dung dau 
cap uy, chinh quyen, thn truong ca quan, don vi trong lath dad, chi dao, dieu hanh 
thuc hien nhiem vu chinh tri cua dia phucrng, ca quan,,  don vi. 

- Lay ket qua, hieu qua trien khai thuc hien the noi dung, tieu chi dia me 
hinh ba tat lam ca ser danh gia, xep logi mire de hoan thanh nhiem vu dia cap uY, 
to chile /tang, tap the lanh dao ca quan, don vi. 

2. Yeu can 

TO chIrc thuc hien mo hinh ba tat phai thuemg xuyen, gAn \Teri thi dua thuc 
hien nhiem vu chinh tri chao mimg IcY niem 30 nam ngay thanh lap huyen Bao 
Lam va chit de' nam 2024: "Trach nhiem - Neu guang - KY cuang - Hieu qua" 

Viec trien khai me hinh ba tot phai gan vai me hinh "Chi be 04 tot", "Bang 
b '9 ca ser 04 tot" (Hoan thanh tot nhiem vu chinh ti-f; chcit higng sinh hogt tot; 
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clam kat - luat tat; can bó, clang vien tat) theo tinh than Nghi quyet se 21-

NQ/TW cita Ban Chap hanh Trung ucmg khod XIII ye tang cuemg cang ce,  xay 

dong tO chirc co so dang va nang cao chat lucmg dOi ngü dang vien tong giai clop 
mai; deng theri ga.h veri thoc hien Quy dinh se 26-QD/TU ngay 03/11/2023 dia. 
Ban Thuoing vi Tinh uY ve viec ki'em diem, danh gia, xep loai chat luong hang 

nam del \Teri tap the, cá nhan trong h theng chinh tri. 

II. PHAM VI, DOI WONG THVC 114N MO HiNH 

Pham vi thoc hien me hinh tong toan dang bØ huyen. 

DM tucmg thoc hien mO hinh: clang uY, ban thuerng vv dang uY xã, thi tran; 

chi uy, chi b0 co kr; tap the lath dao co quan, don vi. 

HI. N0I DUNG, TIEU CHi CiJA M6 111N11 

1. Lanh do, chi do 141: 
- Co nghien ciru, quan tri6t gy dit, kip thin cac chia truong, nghi quyet, ket luap, 

chi thi, chucmg trinh, k hoach, cOng van chi dao thoc hien nhiem vi dm cap uy, chinh 

quyen cap ten va ban hanh van ban phil hop de lath dao, chi dao, then khai thoc hien. 

- CO xay ding chucmg trinh ding tic hang thang (dei vOl clang uST xa, thi tan). 

- Xay ding va thoc hien nghiem Quy che lam viec cüa clang uST, chi bO. Thoc 

hien clang trach nhiem, quyen han duce phan ding. 
- T chac day da cac sinh boat, hOi nghi, giao ban theo Quy che lam viec va 

chutmg trinh cOng tac hang thang. Dam bao so lath dao toan din cita Dang 0 co se( 

(del veri dang xa, thi tan). 
HOi nghi, sinh boat thuOng theo Quy che lam viec duqc chuan bi t6t nOi 

dung. Trong hi nght thoc hien nghiem nguyen tac tap trung clan chit, to phe binh va 
phe binh, gill viIng doan ket ni b0, dam bao thao luan, ban bac cling khai, dan cha, 
xac dinh duce các nhiem vi, ding viec can tap trung lath dao, chi 4o thoc hien phir 
hop veri chive nang, nhiem vii, dac diem, tinh hinh thoc tin dm dja phuong, co quan, 

don vi va co tinh kha thi cao. 
- CO ban hanh nghi quyet, ket luan hi nghi, sinh hoat de lath dao, chi dap trien 

khai thoc hien cac nhiem vo tong tam. Noi dung nghi quyet, ket luan can ngan gon, 
co the, re rang. Trong dO pha'i co phan clanh gia firth hinh thoc hien nhiem vi, ket qua 
dat duce; han che, eon tai va nguyen than; nhiem vii tong tam, giai phap co the' va 
phan cong trach nhiem cho tung t6 chirc, ca. than (chinh quyen, Mt tan, doan the, 
dang uY vien, dang vien) thoc hien, quy dinh thoi gian hoan thanh. 

- CO hem tra, giam sat, theo dai, don dc viec thoc hien. 

- Thoc hien tat chit truing cüa Dang ve' Ichuyen Ichich va bao ye can b0 tang 

dOng sang tao vi loi ich chung. 
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2. TO chat that hien got: 

T6 chirc thgc hien la nhiem vi rat quan tong, c6 tinh guy& dinh viec thgc 
hien thang lgi mix tieu, nhiem vu de ra. T6 chirc, cá nhan dugc phan ding thgc hien 
nhiem vg phai chit dOng thgc hien nhiem vg dugc giao. 

Doi voi tap tha: 

Cap uST, chi 1)0, tap the lath So co quan xay dgng chuong trinh, k'a hoach trian 
khai thgc hien nhiem vg Huyen uST, UBND huyen giao va nhiem vg theo nghi quyet, 
kat luan cüa dang uy (chi b0). Chucmg trinh, ka hoach phai c6 noi dung trong tam, cv 
tha; c6 phan ding teach nhiem va thin gian thgc hien, thOri gian hoan thanh. 

D6i v6i cá nhan 

Chu dOng, trgc tip chi dao, t6 cline trian khai thgc hien nhiem vg duce giao. 

Khuyan khich viec xay Ong ka hoach,  10 trinh trian khai thgc hien bang van 
ban va bao cao voi nguei c6 tech nhiem quan 1, diau hanh xem xet, cho kian tri6n 
khai thgc hien. 

ThuOng xuyen hoc dinh ky hang tuan bao cao tinh hinh, flan d'O, kat qua thgc 
hien nhiem vg,,cong viec; ki'an nghi, d xuat,ck bien phap giai,quyat, thee g& lcho 
khan, vueng mac, phat sinh trong qua trinh trien khaithgc hien; de xuat tuang, each 
lam sang tao, hieu qua theo tinh than dam nghi, dam lam, dam chiu trach nhiem vi lcri 
ich chung. 

3. Kim tra, giam sat telt: 

Co ban hanh chuang trinh kiam tra, giam sat hang nam va xay dgng, ta chile 
thgc hien k'a hoach ham tra, giam sat theo Quy dinh so 22-QD/TW ngay 28/7/2021 
tha Ban Chap hanh Trung ucmg v ding tic ham tra, giam sat va kl lust tha Dang. 

Cap uY, nguici dung d'au, cap ph6 tha nguesi dung dau theo chile nang, nhiem 
vu, quyen han thuong xuyen theo dOi, hem tra, don dac viec thgc Men nhiem vg hang 
than, hang thang d6i v6i ck t6 chirc, cá nhan doge giao thgc hien nhiem vg. HOi nghi 
cap Uy, sinh hot chi b0 thuOng lcY c6 kiam dim, danh giá (kiem tra, giam sat thuong 
xuyen) viec thgc hien nhiem vu tha tachüc, cá than lien quan; c6 biau ducmg dal yeti 
nhang to chuc, cá than thgc hien tot, c6 each lam hay, sang tao,...; c6 phe binh, nhac 
nher d6i ved tachüc, cant-An cham thgc Men  nhi'em vg; xem xet, xCr 1 trach nhiem d6i 
v6i ca. than Ichong t6 chirc thge Men nhiem vu duce giao. 

IV. MOT SO Gal Hal) CHU YtU Kill TR1EN KRA! Tact IlItN 
mO HiNH 

1. Nang cao nhan that, trach nhiem cila cap u57, t chtit ding, tap the lanh 
do co quan, don vi nhat la ngtral thing dAn va timg cap u9vien, can ho,  ding 
vien, clang chtly trong viec thtyc hien mo hinh ha tet 
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Cap uST, ta chirc (Ling, tap th'e lath So co quan, don vi nhat la ngubi dirng du 
phai quan tri'et, xay dung va tã chirc thue hien tet caz nei dung, tieu chi cfia mo hinh 

ba tat, xem day la quy trinh trong lath So, to chirc thuc‘
hien nhiem vu chinh tri eüa 

dja phuong, co quart, don vi; khac phue nhang han che, ton tai lath So, chi dao, dieu 

hanh va th chive thuc hien nhi'em 

2. Thyt hi§n tot chive nang, nhim vy; chAp hanh nghiem Quy che tarn 

vi§c, Quy che phai Wm; dai meri phirong phap, t iOi tam vi§c 

Cac dang uY, chi be lath So Va te chire thuc hien tat caz nei dung sau: 

- Quan triet va thuc hien tat chirc nang, nhiem vu, mei quan h clang the dm 
dang be, chi be co ser theo quy dinh hien hanh oh Ban Bi thu (Quy dinh se 127-
QD/TW ngay 01/3 2018 ve chIrc nang, nhiem vu, mai quan h'e clang the ciia clang be 
co so xa, phulang, thi, trau; Quy dinh 56 138-QD/TW ngay 01/12/2023 dei yeti chi be 
co so & co quan; Quy dinh sa 125-QD/TW ngay 10/10/2023 dai vOi chi be co sor trong 

cac don vi sir nghiep c8ng lap). 

- S dai, ba sung hoac ban hanh mai Quy che lam vice cho phi" hop voi quy 
dinh mai dm Ban Bi thu va hiking clan cfra cap ten. Thuc hien nghiem nguyen the tap 
trung dan chit trong sinh hoat; dung trach nhiem, quyen han dm tap the, ca than; dung 
che de hi nghi, sinh hoat duce quy dinh trong Quy che lam vie. 

Ra soat d thuc hien phan clang nhiem vçi dei veri can be chi' chet, dang uY 

vien dam bao bao quat dia ban, linh Arc cOng tac. 
Phat huy tinh ehü deng, sang to eüa chinh quyen trong dieu hanh phat trien 

kith tO - xã hai, dam bao quoc phOng - an ninh. 
- L'anh dao chinh quyen, Mat tra:n TO quec va cac doan the, co quan, don vi xay 

dung va thuc hien quy che hoat dOng, quy che phei hop theo quy dinh cüa phap luat 
hoac Dieu le dm ye chive; dam bao thuc hien dung chirc nang, nhiem vu, mOi quan he 
lam viec, tranh tinh tang cheng cheo, bao bin lam thay hoac dim dAy trach nhiem. 

- Dei mai phuong phap, le lei lam vice dam bao khoa hoc, dam chit, ding khai, 

chuyen nghiep. 
3. Nang cao cht hryng 110i nghi, sinh hot cAp uST, chi bil) 

Chat luong hei nghi, sinh hoar cap uY, chi be c6 nghia quyet dinh nang cao 
nang lue lath So, sac chien Su eüa th chirc dang va dang vien. De nang cao chat 
luong hei nghi can phat huy tinh than trach nhiem eüa the ta ehüe, ca than trong vice 
tham gia kien ve cac nOi dung cAp uY (chi be) ban bac, thang that. Cap 4, chi be 

nhat la nguai dung Mu can An van' g nghi quyet, chi thi, quy dinh eüa Dang, chinh 
sach, phap luat cüa Nha nuac va eüa cAp tren; narn bat tinh hinh moi mat dia dia 
phuong, don vi; tir do van dung, de ra the cac nhiem vi can tap trung lath So thue 

hien Or dja phuong, co quan, don vi minh. 
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Trong hOi nghi clap us', sinh boat can danh gia ve kat qua lanh dao, chi dap, t6 
eh& thvc hien ck nhiem vi da d& ra, chi it mat lam dugc, chin lam dugc, nguyen 
nhan; diau chinh, ba sung cac giai phap d'a lanh dao thvc hien tong thai gian tip theo. 
1Chac phvc tri'et d'a biau hien buong long lanh dap, bao bin lam thay, quan lieu, thiau 
sau sat, ne frank dim My trach nhiem, ding viec, thy dOng, cam chimg trong triankhai 
thvc hien nhiem vv. 

Tren co se( kin thing nhat cüa ck thanh vien cap uY, cüa dang vien, &rig uy 
(chi b0) ban hanh nghi quyat hoc kat luan hOi  nghi. Nghi quyat hoac kat luan la co set 
da ode Cu quan, don vi, cá nhan trian lchai thvc hien theo chic hang, nhiem vy dugc 
giao; la co so.  d'a tian hart ham tra, don d0c, nhac nher viec t6 dim thvc hien va kiam 
dim, danh gia viec thvc hien tai k51 hOi nghi dang ujr, chi b ka tip. 

4. Tang ctrimg cong tac kiem tra, giim sit, don dew, hiring dln 

Caz cap uST, chi b0, ngubi dung Mu quan triet sau sac nguyen tac "Kim tra, 
giam sat la nhcmg chtic nang lanh dao cüa Dang. T6 chat dang phai den hanh 
deg tac ham tra, giam sat. TO chfrc dang va dang vien phal thuemg xuyen tr 
kiem tra". Coi trgng kiem tra, giam sat viec thvc hien nghi quyet, ket lu'an cüa clang 
uST, chi bo va viec thvc hien nhiem vii dugc phan cong dm can b0, dang vien. 

Cap fly, lanh dao ca quan, dun vi can thirang xuyen barn sat nhiem vv da Iciam 
tra, giam sat, don d0c, huong dan d6i voi ck tap the', cá nhan dugc phan cong thvc 
hien nhiem yin . Co hinh thirc teach nhiem d0i yeti ck tap the', cá than chap hanh 
khong nghiem tfic phan viec, nhiem vy dugc giao. 

fly ban kiam tra tham muu cho cap fly tang cueing cong tac kiam tra, giam sat 
theo Quy dinh se; 22-QD/TW ngay 28/7/2021 dm Ban Chap hanh Trung uong ye cong 
Mc kiam tra, giam sat va k5' 14t cUa Dang. 

V. DANH GIA HICU QUA THIX HECN MO HIM 

Hieu qua thvc hien mo hinh dugc danh gia là c6 hieu qua Ichi: 

Bang uY ck xã, thi tran; chi b0 cu ser to dugc chuyan bin tich eve, it net 
tong cling Mc lath dao va t6 chive thvc hien nhie'm vi chinh tri cda dia phuong, co 
quan, don vi, tha hien bang ck san pham cmni tha nhu: Kat qua thvc hien cac chi lieu, 
myc tieu, nhiem vu v phat trien kinh t - xa hOi, guise phong — an ninh, xay dung dang 
va he thang chinh tri tai thed dim than xet, danh gia thvc hien mei hilt phai talt hum, 
cao hail so voi cling IcY, trong do ck chi lieu v thu ngan sach, giai ngan van Mu ttx 
ding, quan 1ST bao ve rung, dat dai, lchoang san, phat trien dang vien dugc xem la cac 
chi tieu chfi yeu. 

Bang b0 xã, thi tan; chi b0 cu set va tp the' lanh dio cac xã, thi tan, phOng, 
ban den dugc cap c6 tham quyen xep loai 0 mix "boan thanh tot nhiem" ter len theo 
Quy dinh sa 26-QD/TU ngay 03/11/2023 dm Ban Thubng vii Tilt uY v viec 
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kiem diem, danh gia, xep loai chat luong hang nam dái vai ta
mp the, cá nhan trong 

theng chinh tri. 
3. Cap u5r, chi be., uST ban hem tra cap uST co sa hoan thanh chuong trinh hem 

tra, giam sat da de ra. 

VI. TO CHITC THIIC WIEN 
Dang uST xa, thi tan; chi be, co sec tap the lath do cac phOng, ban, don vi, 

Mat tan 16 qu6c, cac doan the c6 tacit nhiem quail triet ke hoach nay trong can be., 

dang vien; 
thy dyng kA hogch cy the hod cac nai dung cita ma hinh ba tot dam bao 

phit hgp vol char nang, nhiem vy caa logi hinh tá chirc co sa clang. Giri k hoach ve 

Thuang true Huyen uST (qua Ban TO eh& Huyen uST truac ngay 26/4/2024) 

Ban Tuyen,
gido Huyen üy tham muu Ban Thuang vg Huyen ity chi dao cac 

to chirc co set dang tO chirc quart triet, tuyen truyen va trien khai thuc hien ke hoach. 

Ban TO chirc Huyen üy chit tri phei hop voi Uy ban hem tra Huy'en Ay, the 
cac ca quan chuyen trach than mutt, giüp viec Huyen ily, cac tO ding tac Huyen 
theo dei, don dc, hem tra viec th chirc Wien khai tiurc hien ke hoach cüa cac dang uST 

xã, thi tan va chi be, pheng, ban, don vi. 
Giao Ban TO chirc Huyen uSr chit tri phei hop vai cac ban Dang than mm' 

so k'et, tOng ket viec thut hien mo hinh ba tet; huang dk cac ta chirc co set clang xay 
dung bao cao ket qua thuc hien mO hinh ba t6,t, trong do c6 (lath gia hien qua thuc 
hien mO hinh; teng hop than muu bac) cao kat qua thue hien mo hinh nam 2024 dm 

Ban lbuang vu Huyen u57. 
hoach nay dtroc the bin den can be., da'ng vien, ding chile, vien chirc tren 

dia ban huyen.ty 

Nai than:  
Thuang truc Tinh ñy (b/c), 

- Ban TO eh& Tinh (b/c), 
TT HDND, UBND huyen, 
Cac Ban Dang cUa Huyen us', 
Cac to ethic co se? dang, 

- MTTQ, cac doan the huyen, 
Cac (long chi Huyen ut vien, 
Luu Van phang Huyen ut. 
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